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FOREWORD 

The  Massachusetts  Bay  Transportation  Authority  was  born 
on  August  4,   1964  and  the  annual  report  for  the  first  fiscal  period 
which  ended  July  31,   1965  said,    "The  responsibility  begins." 

For  the  second  fiscal  period — August  1,  1965  to  August  31, 
1966---the  annual  report  called  attention  to  "A  period  of  newness... A 
period  of  action." 

And  our  third  annual  report  covering  the  period  September  1, 

1966  to  September  30  ,   1967  cited   "A  period  of  innovation ...  A  period 
of  realization." 

This  fourth  annual  report  covers  a  period,   from  October  1, 

1967  through  October  31,    1968,   which  can  best  be  described  as  a  period 
of  persistent  progress. 

The  responsibility  remains,   indeed  grows.     The  newness  is 
increasingly  present  in  our  completed  projects.     And  action  surrounds 
us . 

And  all  of  these  signify  progress. 

Item. ..76  modern  air-conditioned  rapid  transit  cars  ordered 
from  Pullman-Standard. 

Item. . . First  construction  contract  for  the  third  rapid 
transit  extension  awarded. 

Item. .. Comprehensive  transportation  planning  requirements 

of  the  Federal  Urban  Mass  Transportation  Act  completed, 
witn  the  Authority  thus  becoming  eligible  to  apply 
for  two-thirds  grants  for  future  projects  and  to 
receive  the  16-2/3  percent  withheld  on  prior  approved 
pro j  ects . 

Item. . . Eastern  Massachusetts  Street  Railway  Company,  equipment, 
personnel  and  facilities  acquired. 


Item. . . Three  newly  modernized  stations  completed  and 
modernization  under  way  on  four  additional 
stations . 

Item. .. Honor  award  "For  Excellence  in  Comprehensive 
Design  for  System  Development"  received  from 
the  United  States  Department  of  Housing  and 
Urban  Development. 
Item. . .Construction  continues  on  South  Shore  and 
Haymarket-North  Rapid  Transit  Extensions. 
All  this  is  evidence  of  our   "realization  that  we  must 
plan,   not  just  for  tomorrow,   but  for  an  unending  succession  of 
tomorrows."     All  this  is  evidence  of  the  Authority's  innovative 
approach  to  solving  the  transportation  problems  of  its  district. 
All  this  is  persistent  progress. 


****** 

NOTE:     On  November  1,   1967,  Mr.   Leo  J.   Cusick,   former  Director  of 
the  Urban  Transportation  Administration,   U.   S.  Department 
of  Housing  and  Urban  Development,   became  the  General  Manager 
of  the  Authority  having  been  appointed  by  the  ^oard  of 
Directors  and  approved  by  the  Advisory  Board  to  the  Authority. 
On  March  30,   1968,   Mr.   Philip  Kramer's  term  as  a  member 
of  the  Board  of  Directors  expired.     Governor  John  A.  Volpe 
appointed  Mr.   Richard  D.   Buck  to  fill  the  vacancy.  His 
term  runs  from  March  30,   1968  to  March  30,  1973. 
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150  Causeway  Street,  Boston,  Mass.  02114 

FOURTH  ANNUAL  REPORT  /   19  68 
MASSACHUSETTS  BAY 
TRANSPORTATION  AUTHORITY 

TO: 

His  Excellency  the  Governor, 

Advisory  Board  to  the  Massachusetts  Bay 

Transportation  Authority,  and 

The  General  Court 

In  accordance  with  the  requirements  of  Section  5    (h)  of 
Chapter  161A  of  the  General  Laws,   as  modified  by  Chapter  650 
of  the  Acts  of  1965,   the  Directors  of  the  Massachusetts  Bay 
Transportation  Authority  herewith  render  the  fourth  report  of 
the  Authority  which  covers  the  results  of  operations  for  the 
fiscal  period  October  1,   1967,   through  October  31,  1968. 

SUMMARY  OF  THE  NET  COST  OF  SERVICE  FROM 
OCTOBER  1,    1967   THROUGH  OCTOBER  31,    19  68 

Total  income  for  the  period  was  $55,259,525.98.  Total 

expenses  for  the  period  were  $97,485,629.10.     This  total 

includes  various  fixed  charges  and  the  sum  of  $64,130,392.03 

for  wages  and  fringe  benefits. 


The  difference  between  total  income  and  total  expenses 
is  $42,226,103.12  and  represents  the  cost  of  service  in 
excess  of  income  for  the  thirteen  month  fiscal  period. 

This  figure,    less  state  financial  contract  assistance 
of  $10,825,017.64,   fuel  tax  reimbursement  of  $334,292.94, 
reimbursement  from  outside  communities  of  $46,834.70, 
and  an  unreimbursed  deficit  relating  to  depreciation  in  the 
amount  of  $2,725,216.00  brings  the  net  assessable  cost  of 
service  for  the  79  communities  of  the  Authority  district 
to  $28,294,741.84. 

In  addition  to  the  net  cost  of  service,  there  are  three 
other  items  which  must  be  considered  by  the  79  cities  and 
towns  in  their  1969  account  settlement  with  the  Commonwealth 
of  Massachusetts.     These  are  illustrated  by  the  following 
table : 

Net  Cost  of  Service  $28,294,741.84 

Interest  Charged  by  State  Treasurer 

on  Temporary  Borrowings    (Estimated)  $  979,000.00 

Expenses  of  Boston  Metropolitan 

District  $  16,000.00 

TOTAL  $29,289,741.84 

Less  Pupils'  Reimbursement 

Chapter  71,   Section  7B   (Estimated)  $  1  ,  500  ,  000. 00 

NET  COST  TO  COMMUNITIES  $2  7,789,741.84 

The  following  table  illustrates  the  Authority's  net  cost 

of  service  including  all  elements  of  cost  for  the  fiscal 

operation  and  the  apportionment  of  these  costs  by  express  and 

local  service  according  to  the  formulae  contained  in  the 

legislation  establishing  the  Authority. 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 
STATEMENT  OF  NET  COST  OF  SERVICE  -  LOSS  -  BY  EXPRESS  AND  LOCAL 
FISCAL  PERIOD  OCTOBER  1,   1967  TO  OCTOBER  31,  1968 


Express 

Local 

Service 

Service 

Total 

Income  : 

Revenue  from  Transportation 

$26,400,441 

.87 

$21,893,496 

.27 

$48,293,938 

.14 

Revenue  from  Other  Rwy.  Operations 

648,257 

.55 

181,630 

.11 

829,887 

.66 

Non-Operating  Income 

4,683,886 

.27 

1,451,813 

.91 

6,135,700 

.18 

TOTAL  INCOME 

31,732,585 

.69 

23,526,940 

.29 

55,259,525 

.98 

Operating  Wages  and  Fringe  Benefits: 

Wages 

23,553,394.94 

31,446,160 

.42 

54,999,555 

.36 

M.B.T.A.  Pensions 

1,506, 332 

.92 

2,219,579 

.80 

3,725,912 

.72 

Social  Security  Taxes 

810,418 

.41 

1,157,990 

.65 

1,968,409 

.06 

Workmen's  Compensation 

10/ f 4 JU 

•  O  f 

303,740 

.89 

491,171 

.56 

Accident  ai:d  bickness  Insurance 

164,708 

.55 

AC\ 
•  HU 

383,126 

.95 

Group  Life  Insurance 

201,232 

.61 

263,983 

.38 

465,215 

.99 

Blue  Cross-Blue  Shield 

/  / \J  r  U DD 

no 

•  UU 

1,046,000 

.59 

1,816,066 

.59 

Unemployment  Insurance 

9,634 

.18 

12,151 

.82 

21,786 

.00 

Uniform  and  Work  Clothes 

96,846 

.59 

162, 301 

.21 

259,147 

.80 

TOTAL  OPERATING  WAGES  AND  FRINGE  BENEFITS 

27 , 300,064 

.87 

36,830,327 

.16 

64,130,392 

.03 

Material  and  Other  Items 

2,942,220 

.52 

3,596,047 

.  30 

6,538,267.82 

Injuries  and  Damayes 

466,05  3 

.29 

1, 514, 347 

.15 

1,980,400 

.44 

Depreciation 

2,251,320 

.00 

473,896 

.00 

2,725,216 

.00 

Interest  on  Unfunded  Debt 

327 , 778 

.05 

909 , 303 

.88 

1,237,081 

.93 

Fuel 

940,973 

.  32 

1,074,298 

.50 

2,015,271 

.82 

Taxes   (Other  than  included  above) 

19,505 

.92 

495,419 

.45 

514,925 

.37 

Railroad  Commuter  Subsidy 

4,177,868 

.78 

4,177,868 

.78 

Middlesex  f    Boston  Subsidy 

545, 373 

.  64 

545,373 

.64 

Rapid  Transit   Inc.  Subsidy 

_ 

29,959 

.54 

29,959 

.54 

TOTAL  OPERATING  EXPENSES  AND  TAXES 

38 ,425 , 784 

.75 

45,468,972 

.62 

83,894,757 

.37 

Fixed  Charges : 

Interest  on  Funded  Debt  (M.T.A.) 

3,048,671 

.26 

1,137,567 

.41 

4,186,238 

.67 

Interest  nn  Funded  Debt  (M.B.T.A.) 

4,170,896 

.06 

307,119 

.62 

4,478,015 

.68 

Payment  on  Funded  Debt  (M.T.A.) 

2,283,384 

.32 

1,721,979 

.94 

4,005, 364 

.26 

Payment  on  Funded  Debt  (M.B.T.A.) 

270,833 

.34 

250 , 000 

.00 

520,833 

.34 

j  ■   )  ■  i  j.k.JMCr               way     r\c  11  ucij 

382, 341 

.25 

382,341 

.25 

Miscellaneous  Debits 

8,253 

.44 

4,  310 

.20 

12,563 

.64 

Bank  Service  Charges  (M.B.T.A.) 

5,090 

.25 

424 

.  64 

5,514 

.89 

1U1AL   r  IXtD   L  HAKbtb 

10,169,469 

.92 

3,421, 401 

.  81 

13,590,871 

.73 

TOTAL  CURRENT  EXPENSES 

48,595,254 

.67 

48,890, 374 

.43 

97,485,629 

.10 

COST  OF  SERVICE  IN  EXCESS  OF  INCOME 

16,862,668 

.98 

25, 363,434 

.14 

42,226,103 

.12 

Less : 

State  Fin.  Contract  Assist.   -  M.T.A. 

3, 250,000 

.00 

3,250,000 

.00 

State  Tin.   Contract  Assist.   -  M.B.T.A. 

2,725,076 

.25 

239, 346 

.88 

2,964,423 

.13 

Gas       Diesel    Taxes  Reimbursable 

334,292 

.94 

334,292 

.94 

State  Financial  Contract  Assistance  on 

Railroad  Subsidy 

3, 759,143 

.51 

3,759,143 

.51 

State  Financial   Contract  Assistance 

Eastern  Mass   • 21  Cities  and  Towns  - 

6  Months- 

851,451 

.00 

851,451 

.00 

Reimbursement   from  Outside  Communities 

46,834 

.70 

46,834 

.70 

TOTAL  CONTRACT  ASSISTANCE  AND  ADJUSTMENTS 

9, 734, 219 

.76 

1,471,925 

.52 

11,206,145 

.28 

NET  COST  OF  SERVICE  -  LOSS 

7,128,449 

.22 

23,891,508 

.62 

31,019,957 

.84 

LESS  -  U\TU.IMbUR3ED  DEFICIT 

2, 251, 320 

.00 

473,896 

.00 

2,725,216 

.00 

NET  ASSESSARI^E  C<*ST  Of  SERVICE 

$4, 877, 129 

.22 

$23,417,612 

.62 

$28,294,741 

.84 

I 
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COMPREHENSIVE  PROGRAM  FOR  MASS  TRANSPORTATION 

Since  the  adoption  of  the  Authority's  first  Comprehensive 
Program  for  Mass  Transportation  in  1966,  there  has  been  one 
revision.     This  was  the  proposed  conversion  of  the  high-speed 
Mattapan  trolley  line  to  rapid  transit  by  extending  the  Red  Line 
(Cambridge-Dorchester)    from  Ashmont  to  Mattapan  Square.  At 
Mattapan,   it  was  proposed  to  build  storage  and  repair  facilities 
to  replace  those  at  the  Cambridge  Bennett-Eliot  facilities, 
planned  site  of  the  John  F.   Kennedy  Memorial  Library. 

The  revision  was  approved  by  the  Board  of  Directors  on 
February  28,   1968,   and  by  the  Advisory  Board  on  February  29, 
1968.     Litigation,  brought  by  the  Town  of  Milton,  however,  has 
prevented  the  Authority  from  going  forward  with  this  project. 

In  the  summer,   the  General  Court  enacted  Chapter  728 
of  the  Acts  of  1968  which  had  a  three-fold  purpose:      (1)  It 
enabled  the  Authority,  with  90  percent  state  aid,   to  continue 
commuter  railroad  service  on  the  Boston  &  Maine  and  New  Haven 
Railroads  through  July  31,   1969;    (2)    It  required  the  Authority 
to  update  the  1966  Master  Plan;   and   (3)    It  required  the  Authority 
to  develop  "...three  alternative  programs  for  continuation  of 
essential  public  transportation  service  in  the  areas  currently 
served  by  railroad  passenger  service  provided  under  agreements 
with  railroads..." 

By  the  end  of  this  fiscal  period,  work  was  well  under 
way  on  both  legislative  mandates. 


ORGANIZATION  OF  THE  AUTHORITY 


The  Authority  is  constantly  reviewing  its  internal 
organizational  structure  to  improve  administration  at  all 
levels  and  during  the  fiscal  period  under  review  made  two 
major  reorganizational  cnanges. 

The  Directorate  of  Engineering  and  Construction  has 
been  split  into  two  separate  Directorates  one  under  a  Director 
of  Construction  and  the  second  under  a  Director  of  Engineering. 
The  second  major  change  was  to  combine  the  Computer  Systems 
function,   formerly  assigned  to  the  Director  of  Engineering  and 
Construction,   and  the  Computer  Operations  and  Programming 
functions,    formerly  assigned  to  the  Treasurer  in  a  Data 
Processing  Department,   under  the  Special  Assistant  for  Management, 
Programming  and  Control. 

Also  during  this  period  four  liaison  officers  were 
assigned  to  the  General  Manager:     Assistant  for  Engineering, 
Assistant  for  Operations,   Assistant  for  Administration,  and 
Assistant  for  Finance. 

The  following  listing  illustrates  the  main  organizational 
segments  at  the  end  of  the  fiscal  period  under  review:     Board  of 
Directors,   General  Manager,   Special  Assistant  for  Management, 
Programming  and  Control,  Manager  of  Data  Processing,   Liaison  Officers, 
Chief  of  Police,   Safety  Officer,   Director  of  Planning  and  Develop- 
ment,  Director  of  Public  Information,   General  Counsel,  Treasurer, 
Director  of  Personnel,   Director  of  Operations,   Director  of 
Engineering,   Director  of  Construction,   and  Director  of  Materials. 


PROGRESS  REPORTS 


MATERIALS  DEPARTMENT 

The  largest  order  placed  by  the  Materials  Department 
in  this  fiscal  period  was  for  76  air-conditioned  rapid  transit 
cars  for  the  South  Shore  Extension.     Featuring  a  satin-smooth 
brushed  aluminum  exterior,  the  first  of  its  kind  in  the  U.  S. 
transit  industry,  the  cars  are  being  manufactured  by  Pullman- 
Standard  for  the  low  bid  price  of  $13,040,212. 

The  Authority  also  placed  its  first  order  for  uniforms 
and  related  equipment  for  the  members  of  the  newly-created  Police 
Department . 

A  possible  indication  of  the  Authority's  ability  to 
obtain  foreign  competition  was  the  award  of  a  contract  to  L.  B. 
Foster  Company  of  New  ".'crjv  City  for  some  of  the  South  Shore 
Extension's  rail  v/hich  is  L>eing  produced  in  Nova  Scotia. 

As  a  result  of  1968  legislation  permitting  the  Authority 
to  combine  its  mineral  rock  salt  requirements  with  those  of  the 
Commonwealth  for  the  1968-1969  Winter  season,  the  Department  was 
able  to  achieve  savings  for  the  Authority  from  the  previous  price 
paid . 

In  cooperation  with  the  Equipment  Engineering  and 
Maintenance  Department,   the  Materials  Department  conducted  a  pro- 
gram for  updating  the  inventory  of  the  various  garages. 

A  value  analysis  team  was  organized  in  the  Authority  to 
participate  in  the  Commonwealth's  second  value  analysis  training 
program  and  as  a  result  implementations  were  made  which  produced 
savings  for  the  Authority. 


PLANNING  AND  DEVELOPMENT  DIRECTORATE 

Enactment  of  Chapter  728  of  the  Acts  of  1968  required 
the  Authority  to  update  its  1966  Comprehensive  Program  for  Mass 
Transportation  and  also  to  develop  three  alternative  methods 
of  service  for  present  commuters  on  the  Boston  &  Maine  and 
New  Haven  Railroads. 

Responsibility  for  complying  with  these  provisions  of 
this  Act  was  assigned  to  the  Planning  and  Development  Directorate 
whose  staff  has  been  augmented  by  temporary  personnel  on  special 
assignment  from  other  Departments.     As  the  end  of  this  fiscal 
period  approached,  the  staff  was  engaged  almost  full  time  on  the 
two  programs,  working  cooperatively  with  appropriate  department 
heads  and  various  consulting  firms. 

A  major  accomplishment  was  the  Directorate's  success  in 
completing  the  comprehensive  transportation  planning  requirements 
of  the  Federal  Urban  Mass  Transportation  Act,   thus  making  the 
Authority  eligible  to  apply   fcr  and  receive  two-thirds,  instead 
of  50  percent  grants  for  future  projects,  and  to  receive  the 
16-2/3  percent  withheld,  until  these  requirements  were  met,  on  prior 
approved  projects. 

To  achieve  this,  the  Directorate  had  the  full  cooperation 
and  rsu-jport  of  the  Metropolitan  Area  Planning  Council,  the 
Massachusetts  Department  of  Public  Works  and  the  Massachusetts 
Department  of  Commerce  and  Development. 

As  a  consequence  of  fulfilling  the  federal  requirements, 
the  Authority  received  a  total  of  $40,494,155  in  federal  capital 
grants  during  the  fiscal  period. 


An  application  for  a  $442,767  technical  studies  grant 
that  was  submitted  in  June  was  approved  in  September  for  the 
Central  Area  Systems  Study   (CASS) . 

During  the  fiscal  period  covered  by  this  report,  the 
Direc ';orate  assisted  the  Massachusetts  Department  of  Public  Works 
in  completing  the  Recommended  Highway  and  Transit  Plan  for  the 
region,   fully  complying  with  state  and  federal  law  and  terms  of 
an  inter-agency  agreement.     This  plan  represented  the  final 
major  effort  of  the  Eastern  Massachusetts  Regional  Planning  Project. 

The  Directorate  represented  the  Authority  in  a  series 
of  inter-agency  activities. 

--The  Southwest  Corridor  Technical  Study  Committee  which 
was  reactivated  following  a  request  from  the  Federal 
highway  Administrator  is  investigating  the  feasibility 
of  depressing  Interstate  95    (Southwest  Expressway)  and 
the  Southwest  transit  line  through  Jamaica  Plain. 
--Task  A  Inner  Belt  Restudy  Committee  which,   also  at  the 
request  of  the  Federal  Highway  Administrator,   is  looking 
intc    ^he  need  for  the  Inner  Belt.     Involved  in  the 
restudy  are  the  communities  affected,   the  Department  of 
Public  Works  and  the  Authority. 
--A  preliminary  joint  study  by  the  Authority  and  the 
Massachusetts  Port  Authority  for  improving  mass  trans- 
portation services  between  Logan  International  Airport 
and  Downtown  Boston  was  undertaken  in  compliance  with  a 
resolution  of  the  General  Court. 


OPERATIONS  DIRECTORATE 


The  Transportation  Department  absorbed  over  400  operators 
on  March  30,   1968,  and  arranged  an  orderly  transition  from  Eastern 
Mass.   to  MBTA  work  rules  on  June  22,  1968. 

The  Plans  and  Schedules  Department  accomplished  the 
conversion  of  complex  Eastern  Mass.   timetables  into  the  Authority's 
format . 

The  Equipment  Engineering  and  Maintenance  Department  took 
over  297  buses  on  the  purchase  date  of  the  Eastern  Mass.  and  have 
been  maintaining  the  equipment  since  that  time  while  working  out 
problems  involved  in  placing  Eastern  Mass.   Equipment  Department 
personnel  into  their  proper  categories  in  the  Authority  bargaining 
units . 

In  April  of  1968,   a  reorganization,   affecting  in  part, 
the  Transportation  and  Schedules  Departments  was  commenced  on  a 
phased  basis.     Significant  changes  in  the  Transportation  Department 
we  re : 

--Reassignment  of  the  Operator  Instruction  function  from 
the  Safety  and  Training  Department  to  the  Transportation 
Department . 

--The  Planning  and  Schedules  Departments  have  been  combined 
into  a  single  Plans  and  Schedules  Department. 

Since  March  30,   1968,   the  main  thrust  of  the  adjustments 
made  by  the  Schedule  Department  has  been  in  the  area  of  former 
Eastern  Mass.   service.     The  contracts  with  21  cities  and  towns 
outside  the  transportation  district  necessitated  service  adjustments 
or  abandonments  as  these  communities  decided  whether  or  not  to 
continue  service. 


10. 


The  Operations  Directorate  also: 
--Inaugurated  Saturday  service  on  the 

Turnpike  express  buses  on  March  30,  1968. 
— Inaugurated  "Employment  Express"  bus  service  on 
two  routes  between  Dudley  Station  to  industrial 
complexes  on  Route  128  at  a  50-cent  one-way  fare 
on  June  24,  1968. 
Supervision  of  subsidy  agreements  between  the  Authority 
and  the  3oston  &  Maine  and  New  Haven  Railroads,  the  Middlesex  & 
Boston  Street  Railway  Company  and  Rapid  Transit,   Inc.,   is  the 
responsibility  of  the  Private  Carrier  Operations  Department. 

During  the  fiscal  period  covered  by  this  report,  the 
B  i*  'A  carried  6,530,333  passengers.     The  New  Haven  carried 
2,488,494  passengers.     The  M  &  B  carried  4,476,884  passengers. 

On  May  1,   1968,   a  subsidy  agreement  between  the  Authority 
and  Rapid  Transit,   Inc.,  was  executed,   insuring  that  bus  service 
would  continue  to  operate  in  Winthrop  and  to  the  Orient  Heights 
..cation  on  the  Blue  Line.     From   -lay  1  to  the  end  of  the  fiscal 
period,   this  company  carried  691,927  passengers. 

In  addition  to  activities  of  the  Equipment  Engineering 
and  Maintenance  Department  referred  to  earlier,  this  Department 
was  also  actively  engaged  in  the  following  work: 

--Surface  Lines  -  Major  repairs  were  made  in  the 

PCC  fleet  which  resulted  in  improvement  in  equipment 
availability  in  inclement  weather. 
--Automotive  -  An  experimental  high  speed  fuel  nozzle 
was  developed  in  conjunction  with  an  outside  company 
and  additional  buses  were  equipped  with  two-way  radios. 
— Rapid  Transit  Lines  -  Motor  safety  devices  on  #5 


Cambridge  cars  were  modified  and  brake  shoes  on 
East  Boston  cars  were  redesigned  and  replaced  with 
a  longer  more  effective  substitute. 
--Body  and  Paint  Shop  -  "New  look"  paint  jobs  were 
completed  on  23  percent  of  Authority  vehicles;  snow- 
brake  work  on  vehicles  at  Sullivan  Square,  Orient 
Heights  and  Eliot  Square  was  75  percent  completed; 
new  gear  units  in  main  line  trucks  were  80  percent 
installed . 

— Industrial  Engineering  -  The  Equipment  Engineering 
and  Maintenance  production  control  and  scheduling 
system  was  restructured;  a  pilot  unit  exchange 
program  was  developed  to  insure  adequate  replacement 
components  for  all  revenue  vehicles  to  assist  in 
reducing  vehicle  down-time. 
In  conjunction  with  the  Authority's  Station  Modernization 
Program,  the  Station  Sanitation  Department  introduced  three  new 
machines--a  wall  washer,   floor  scrubber  and  floor  sweeper--for 
cleaning  the  modernized  stations  under  a  follow-up  program. 

SAFETY  DEPARTMENT 

In  its  continuing  program  of  investigation  of  high 
accident  locations,   this  Department  was  instrumental  in  having 
a  chain  link  fence  installed  on  Commonwealth  Avenue  from 
Blandford  Street,   just  outside  the  subway  portal,  to  Boston 
University  Bridge.     Since  the  completion  of  this  project  there 
has  not  been  a  single  pedestrian  accident  arising  out  of  use  of 
the  reservation.     Planning  is  under  way  to  extend  this  fencing 
along  Commonwealth  Avenue. 
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Farther  out  on  Commonwealth  Avenue,   from  Chestnut  Hill 
Avenue  to  the  Newton  line,   preliminary  work  has  started  on  the 
reconstruction  of  the  Avenue  in  conjunction  with  the  Traffic 
Department  and  the  Public  Works  Department  of  the  City  of  Boston. 

The  Safety  Department  has  been  integrally  involved  in 
discussions  with  Boston's  Department  of  Public  Works,  Traffic 
and  Parking  Commission  and  the  Boston  Redevelopment  Authority 
in  studying  the  traffic  situation  on  Huntington  Avenue  from 
Brigharn  Circle  to  our  subway  portal  at  Northeastern  University. 

The  Employee  Training  Program  concerned  with  all 
aspects  of  safety,  accident  prevention  and  fire  prevention  has 
continued.     Another  safety-oriented  program  to  educate  employees 
on  a  voluntary  basis  in  basic  safety  and  accident  prevention 
procedures,  qualifying  them  as  Safety  Leaders,  has  been 
established . 

In  a  cooperative  effort  between  this  Department  and 
city  officials  of  Newton  and  Brookline,   schools,  civic  and 
fraternal  groups,   religious  organizations  and  media  in  the  above 
communities  joined  together  to  discuss  the  problem  of  missile 
accidents  on  the  Authority's  Riverside  Line.     The  Board  of 
Directors  approved  the  construction  of  chain  link  fence  5  as  a 
protective  device  on  the  bridges  over  the  Riverside  Line's 
right-of-way . 

Also  undertaken  during  this  period  was  a  complete 
safety  and  fire  prevention  survey  of  the  facilities  of  the 
newly  acquired  Eastern  Mass.  properties. 


LAW  DEPARTMENT 


The  diversified  activities  of  the  Law  Department  are 
pointed  up  by  some  of  the  highlights  of  the  work  performed 
during  this  fiscal  period. 

These  involved  the  Authority's  legislative  program, 
land  acquisitions,  subsidy  and  other  contracts,  acquisition  of 
the  Eastern  Massachusetts  Street  Railway  Company,  sale  of  the 
Bennett-Eliot  Street  Yards,   and  appearances  in  various  courts 
and  before  state  commissions  and  departments. 

In  the  legislative  area,   the  Authority  in  December  196 
filed  15  bills,   seven  of  which  were  either  enacted  or  referred 
to  a  committee  for  study  by  the  1968  Legislature. 

Bills  that  became  law  or  were  referred  to  a  study  are: 
--A  resolve  providing  for  a  study  relative  to 

standardization  of  relocation     expense  payments  in 
eminent  domain,  enacted  as  Chapter  93  of  Resolves. 
--An  act  relative  to  the  tnrowing  of  litter  in  subways 
and  terminals  and  other  premises  of  a  public  trans- 
portation facility,  enacted  as  Chapter  284. 
— An  act  further  regulating  smoking  in  public  convey- 
ances and  certain  premises,  enacted  as  Chapter  310. 
— An  act  providing  for  the  establishment  of  an  MBTA 

Police  Department,  enacted  as  Chapter  664. 
--A  resolve  providing  for  a  study  relative  to  the 

extension  of  the  Authority's  rapid  transit  facilitie 
in  the  City  of  Cambridge  and  the  Towns  of  Arlington 
and  3elmont,  enacted  as  Chapter  81  of  Resolves. 
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— A  resolve  providing  for  an  investigation  and  study- 
by  the  Metropolitan  District  Commission  concerning 
flood  control  of  Muddy  River,  enacted  as  Chapter  71 
of  Resolves. 

Also  filed,  but  not  enacted,  were  the  following  petitions 

for : 

— An  act  authorizing  the  MBTA  to  lease  air  rights  over 
its  transportation  facilities. 

--An  act  providing  certain  penalties  for  pickpocketing 
and  other  illegal  acts. 

— An  act  relative  to  the  number  of  guards  on  the  rapid 
transit  passenger  trains  operated  by  the  Authority. 

--An  act  repealing  Chapter  628  of  the  Acts  cf  1966  pro- 
hibiting the  MBTA  from  disposing  of  or  selling  its 
power  plants. 

— An  act  providing  assessment  upon  certain  cities  and 
towns  not  included  in  the  area  constituting  the  MBTA 
for  transportation  services  provided  by  the  Authority. 

— An  act  authorizing  the  MBTA  to  make  entry  on  private 
land  for  purpose  of  surveys,   soundings  and  drillings. 

— An  act  relative  to  the  powers  of  the  MBTA  in  constructing, 
extending,  modifying  or  improving  mass  transportation 
facilities . 

— An  act  further  authorizing  the  Metropolitan  District 
Commission  to  sell  and  convey  certain  land  to  the 
MBTA. 

The  Authority  continued  its  subsidy  to  the  Middlesex  and 
Boston  Street  Railway  Company  under  an  agreement  dated  April  10, 
1968. 
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Other  service  contracts  were  entered  into  by  the  Authority 
and  several  cities  and  towns  outside  of  the  MBTA  district  for 
commuter  railroad  service  and  for  bus  service  formerly  provided  by 
the  Eastern  Mass. 

In  addition  to  these  service  contracts,  the  Department 
handled  some  300  contracts  and  extra  work  orders  for  the  Authority's 
other  departments  and  directorates. 

The  sale  of  the  Bennett-Eliot  Street  Yards  and  Shops  to 
the  U.   S.  Government  and  the  Kennedy  Library  was  consummated  on 
February  15,   1968.     The  Authoritv  received  $6 , 098  ,400  from  the 
Commonwealth  for  the  9.9  acres  deeded  to  the  U.  S.  Government 
and  $1,330,112  from  the  Kennedy  Library  for  the  2.18  acres  deeded 
to  the  Corporation — for  a  total  price  of  $7,428,512. 

An  important  section  of  the  Law  Department  is  the 
Claims  and  Workmen's  Compensation  Section.     During  this  fiscal 
period  7,007  new  claims  and  1,118  new  court  suits  were  brought 
against  the  Authority,  while  5,861  claims  and  suits  were  disposed  of. 

This  Section's  lawyers  tried  446  cases  and  appeared  on 
1,469  motions,  plus  236  other  matters  such  as  criminal  complaints, 
conciliation  hearings,   and  depositions. 

The  Workmen's  Compensation  Section  received     1,571  reports 
of  injuries  to  employees. 

PERSONNEL  DEPARTMENT 

The  Labor  Relations  Section,   responsible  for  dealing  with 
26  bargaining  units  in  the  Authority,   executed  a  contract  with 
Local  104  of  the  International  Brotherhood  of  Electrical  Workers 
and  has  been  in  negotiations  with  Local  105,  American  Federation 
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of  Technical  Engineers.     During  this  fiscal  period  an  arbitration 
award  covering  wages  and  working  conditions  for  Local  6,  Office 
and  Professional  Employees  International  Union,  was  signed  in 
June  1968. 

New  pension  provisions  for  employees  resulted  from  an 
arbitration  award  in  July  1968. 

The  other  sections  of  the  Personnel  Department  were 
active  during  this  period  as  evidenced  by  the  following: 

  458  job  vacancies  posted  and  2  ,000  applications  processed. 

  3,000  personnel  requisitions  and  authorizations  processed. 

  6  ,000  claims  for  sick  leave  benefits  handled. 

  682  employees  hired. 

 6,155  physical  examinations  given. 

  1,  553  applicants  took  examination  for  operator/collector  jobs. 

The  Personnel  Development  Section  offered  educational  and 
developmental  programs  which  1,336  employees  took  advantage  of. 
Among  these  programs  were:     educational  counseling  and  advice, 
Medical  Self-Help  training,   Labor  Relations  Orientation,   and  Per- 
formance Appraisal  conferences. 

The  Civil  Defense  Section  continued  to  provide  emergency 
assistance  to  the  Boston  Police  and  Fire  Departments  and  the 
Massachusetts  National  Guard  in  the  form  of  planning  and  transpor- 
tation during  periods  of  civil  unrest. 

PUBLIC   INFORMATION  DEPARTMENT 

In  addition  to  the  regular  public  relations  functions, 
ranging  from  conferences  with  the  General  Manager  and  Board  of 
Directors,   to  continuous  communication  with  representatives  of 


every  communication  medium  concerning  all  aspects  of  Authority 
affairs,  the  Public  Information  Department  continued  to  publish 
the  monthly  house  organ,   the  Commuter,   serving  as  a  focal  point 
of  company-wide  morale. 

The  Community  Relations  Section: 

— Was  instrumental  in  the  establishment  of  the 

Employment  Express. 
— Assisted  in  the  development  of  a  pre-apprentice 

training  program. 
--Aided  in  the  hiring  of  Neighborhood  Youth  Corps 

summer  workers. 
--Established  Neighborhood  Information  Centers. 
--Provided  effective  liaison  between  the  Authority 
and  community  organizations  devoted  to  improving 
the  social  and  economic  welfare  of  the  citizens 
of  Greater  Boston. 
The  Customer  Service  Center  received  more  than  13,000 
phone  calls  and  over  2,300  letters  from  the  public.     It  also 
assisted  the  Greater  Boston  Junior  Chalnber  of  Commerce's  suggestion 
box  program  and  administered  the  public  distribution  of  timetables 
and  system  •> route  maps. 

Publicity  and  promotion  of  the  Authority's  progress  are 
also  the  responsibility  of  the  Public  Information  Department,  and 
during  this  period  the  following  events  were  promotionally  handled: 
Airport  Station,  Employment  Express,  George  L.  Anderson  Bridge, 
Bowdoin  Station,  Kenmore  Busway,  Turnpike  Express  Buses, 
Aquarium  Station,  Dimmock  Street  Bridge  in  Quincy,  South  Cove 
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Tunnel,  No  Smoking-No  Littering  Laws,   and  various  window  displays 
and  exhibits  throughout  the  Authority  district. 

ENGINEERING  DIRECTORATE 

This  directorate,   perhaps  more  than  any  other,   is  concerned 
witn  both  the  short-range  and  long-range  view. 

In  the  latter  concern,   the  Engineering  Directorate  reviews 
consultants'  designs,   plans  and  specifications  for  architectural, 
structural,   civil  and  mechanical  work  for  the  Authority's  modernization 
and  expansion  program.     It  also  assists  our  consultants  and  other 
Authority  departments  by  preparing  plans,    specifications  and  contract 
documents  for  our  expansion  projects.     As  a  specific  example  of  the 
long-range  view,   the  Maintenance  of  Way  Section  installed  three  dif- 
ferent types  of  aluminum  third  rail  and  are  maintaining  a  running 
testing  program  to  determine  its  possible  use  on  future  extensions. 

The  Engineering  Directorate's  short-range  responsibilities 
represent  the  unglamorous  necessity  of  keeping  the  fifth  largest 
transportation  company  in  the  country  operating  throughout  the  year. 
This  work  can  be  summed  up  as  maintaining,   repairing,  rehabilitating, 
installing,   rebuilding,   altering,   relocating,   replacing,  painting, 
etc . 

But  even  the  unglamorous  can  become  dramatic.     On  March  18, 
1968,   the  Neponset  River  flooded  the  Authority's  Milton  Station  on 
the  streetcar  line  between  Ashmont  and  Mattapan,   isolating  one  of 
our  streetcars.     By  March  21  the  waters  had  receded  allowing  our 
Maintenance  of  Way  crews  to  start  to  work.     They  started  at  6  a.m. 
Laboring  constantly,   they  removed  more  than  15  tons  of  mud  and  dirt 
from  the  station  platform,   they  repaired  55  feet  of  washed  out  track, 
they  replaced  ties  and  they  put  down  and  tamped  in  160  tons  of 
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crushed  stone  ballast.     The  dramatic  had  been  accomplished  and  at 
4:30  p.m.    service  was  again  normal  on  the  line. 

TREASURER'S  DEPARTMENT 

Not  only  did  the  Treasurer's  Department  perform  the 
activities  that  resulted  in  the  financial  summary  at  the 
beginning  of  this  report  and  the  Financial  Statements  at  the 
end,   but  it  also  handled  the  Authority's  investments,   the  earnings 
from  which  during  this  fiscal  period,   from  investment  of 
unexpended  balance  of  bond  proceeds  and  temporary  borrowings  for 
current  expenses,   amounted  to  almost  $6,000,000.00. 

Other  non-operating  income,   that  is,   from  the  rental 
of  concessions,   was  increased  as  a  result  of  the  policy  adopted 
by  the  Board  of  Directors  to  have  all  expired  agreements  publicly 
rebid.     By  the  end  of  the  fiscal  period,   12  concessions  had  been 
readvertised . 

The  Department  prepared  the  detailed  current  expense 
budget  for  the  new  fiscal  period  as  well  as  eight  supplementary 
budgets  for  the  fiscal  period  ended  October  31,  1968. 

Department  personnel  made  several  appearances  before  the 
Joint  Committee  on  Transportation  of  the  Legislature,   the  Advisory 
Board,   the  Special  Commission  Relative  to  the  Finances  and 
Operations  of  the  MBTA,   various  city  councils  and  boards  of 
aldermen  and  selectmen,   civic  groups  and  other  public  gatherings 
interested  in  plans  and  problems  of  the  Authority.     Personnel  also 
prepared  many  detailed  schedules  on  assessments  and  similar  data, 
particularly  for  the  Advisory  Board  and  the  Legislature. 
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POLICE  DEPARTMENT 

On  October  16,   1968,   legislation  became  effective 
establishing  an  Authority  Police  Department  under  Civil  Service 
laws . 

After  FBI  training,   the  new  policemen  will  take  over 
the  policing  of  the  Authority  from  the  Boston  Police  Unit  assigned 
to  the  Authority. 

Two  other  pieces  of  legislation  carrying  meaningful  penal- 
ties for  convicted  violators  went  into  effect  on  August  18.  One 
expanded  the  "No  Smoking"  law  to  include  the  Authority's  stations 
and  other  facilities,  and  the  other  made  littering  Authority  prop- 
erty a  violation  punishable  by  a  fine  of  up  to  $25.00. 

The  Department  continued  its  liaison  with  police  depart- 
ments in  the  79  cities  and  towns  of  the  transportation  district, 
State  Police,   FBI,   the  U.   S.   Attorney's  Office  and  other  federal 
agencies,  and  participated  in  meetings  and  conferences  with  these 
organizations . 

In  the  line  of  crime  prevention,   the  Department  continued 
to  work  with  Boston  Police  officials  and  School  Department  officials 
to  educate  school  children  as  to  the  dangers  and  consequences  of 
misbehavior . 

A  new  law  enforcement  manual  for  the  instruction  and  use 
of  the  700  Railway  Police  Officers  who  work  as  starters,  inspectors, 
and  supervising  officials  was  developed. 
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CONSTRUCTION  DIRECTORATE 

The  Construction  Directorate  was  again  where  the  action 

was . 

During  the  13-month  period,  contracts  totaling  more  than 
$25  million  were  awarded  for  the  Authority's  three  extensions  and 
its  Station  Modernization  Program. 

The  most  visible  progress  was  on  the  South  Shore 
Extension.     Construction  was  continuing,  however,  on  the  Haymarket- 
North  Tunnel  under  the  Charles  River  and  station  modernization 
continued  with  three  stations  being  completed  during  the  fiscal 
period . 

On  the  South  Shore  Extension  the  first  major  project  com- 
pleted was  the  two-track  rapid  transit  bridge  over  the  Neponset 
River.     The  bridge  was  dedicated  in  honor  of  former  Director  George  L. 
Anderson  of  Quincy  on  May  27,  1968. 

Also  completed  was  the  reconstruction  of  the  Dimmock  Street 
Bridge  in  Quincy  on  October  24,  1968. 

Other  progress  on  this  Extension  is  shown  by  the  following: 
— Award  of  a  contract  for  the  construction  of  a  bridge 
and  approaches  for  the  South  Shore  line  to  cross  over 
the  New  Haven  Railroad's  tracks  and  modifications  to 
the  Savin  Hill  Bridge. 
--Contract  awarded  for  the  demolition  of  structures  in 
Quincy . 

— Contract  awarded  for  furnishing  and  installing  the 

communications  system. 
— Contract  for  the  cab  signal  and  train  control  system 

for  the  South  Shore  and  Cambridge-Dorchester  cars 

was  awarded. 


— Contract  for  the  construction  of  substation  build- 
ings at  Old  Colony  Avenue  and  at  Tenean  Street, 
both  in  Boston,  was  awarded. 
— Contract  for  the  construction  work  in  the  Granite 

Street,  Quincy,  area  awarded. 
— Contracts  were  also  awarded  for  final  power  design 
and  final  design  for  the  rapid  transit  line  from 
the  Quincy-Braintree  line  to  South  Braintree. 
— Work  continued  on  previously  awarded  architectural 
and  engineering  contracts  for  the  North  Quincy 
Station  and  800-car  narking  lot;  Quincy  Center 
Station  and  four-story  garage  with  a  capacity  for 
800  cars;  and  the  Granite  Street  area  in  Quincy, 
which  included  depressing  the  tracks,  removing 
the  old  railroad  bridge  and  elevating  Granite 
Street  over  the  rapid  transit  line. 
On  the  Haymarket-North  Extension  construction  of  the  tunnel 
from  Haymarket  Square  to  Charlestown  under  the  Charles  River  was  57 
percent  completed  by  the  end  of  the  fiscal  period. 

Meanwhile,  preliminary  and  final  construction  plans  for  the 
extension  to  the  Malden-Melrose  line  were  nearly  70  percent  completed. 
A  survey  of  the  Boston  &  Maine  Railroad  right-of-way  from  the  Malden- 
Melrose  line  to  Wilmington  Junction  and  engineering  services  neces- 
sary for  the  preparation  of  preliminary  investigation  and  design  of  a 
rapid  transit  line  from  the  Malden-Melrose  line  to  Reading  were  also 
in  progress. 

A  major  stride  forward  was  made  by  the  Authority  on 
September  30,   1968,  with  the  award  of  the  South  Cove  Tunnel  contract. 
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Marking  the  start  of  the  Authority's  third  rapid  transit 
extension,   the  Southv/est  Corridor  Extension,   this  contract  calls 
for  the  construction  of  a  structural  section  of  the  tunnel  from 
about  the  intersection  of  Stuart-Kneeland  and  Washington  Streets, 
southerly  through  the  South  Cove  Urban  Renewal  Area  to  the  vicinity 
of  Marginal  Road  and  Shawmut  Avenue,   a  distance  of  about  1,500  feet. 

Under  the  Authority's  Station  Modernization  Program  during 
this  fiscal  period,   three  more  stations,  Airport,  Bowdoin  and 
Aquarium,  were  modernized  and  modernization  began  on  four  others 
under  the  Authoritv's  $9  million  effort  to  make  the  existing  stations 
more  attractive  and  convenient  for  the  riders. 

Modernization  was  started  on  the  Maverick  and  Orient  Heights 
Stations,   including  the  parking  lot  at  Orient  Heights. 

New  stairs  were  being  installed  at  the  Haymarket  Station. 

Modernization  was  also  started  on  the  Fields  Corner  and 
Columbia  Stations. 

Meanwhile,   architectural  and  engineering  design  proceeded 
on  the  new  Franklin  Street  entrance  to  the  Washington  Station,  on 
the  Haymarket  Station,   Kenmore  Station  and  for  Copley  and  Prudential 
Stations . 


****** 
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FINANCIAL  STATEMENTS 

The  balance  sheet  and  statement  of  long-term  debt 
of  the  Massachusetts  Bay  Transportation  Authority 
as  of  October  31,   1968,   and  the  related  statements 
of  revenue  and  cost  of  service,  unreimbursed  cost  of 
service,   and  source  and  disposition  of  funds  for  the 
thirteen  month  period  ended  October  31,  1968, 
together  with  notes  relating  to  these  financial  state- 
ments are  appended  to  this  report. 


Respectfully  submitted, 


Board  of  Directors 


Massachusetts  Bay  Transportation  Authority 


January  31,  1969 
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Arthur  Andersen  &  Co. 


Boston,  Massachusetts 


To  the  Board  of  Directors, 


Massachusetts  Bay  Transportation  Authority: 


We  have  examined  the  balance  sheet  and  statement  of  long- 


term  debt  of  MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY   (a  political 
subdivision  of  the  Commonwealth  of  Massachusetts)   as  of  October  31, 
1968,   and  the  related  statements  of  revenue  and  cost  of  service, 
unreimbursed  cost  of  service,   and  source  and  disposition  of  funds  for 
the  thirteen  month  period  ended  October  31,   1968.     Our  examination 
was  made  in  accordance  with  generally  accepted  auditing  standards, 
and  accordingly  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary  in  the 
c  ire urns  t a nee  s . 


present  fairly  the   financial  position  of  the  Massachusetts  Bay 
Transportation  Authority  as  of  October  31,   1968,   and  the  results  of 
its  operations  and  the  source   and  disposition  of  funds  for  the 
thirteen  month  period  ended  October  31,    1968,   in  conformity  with 
generally  accepted  accounting  principles  applied  on  a  basis  consistent 
with  that  of  the  preceding  year. 


In  our  opinion,   the  accompanying  financial  statements 


Boston,  Massachusetts, 


January  10,  1969. 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  REVENUE  AND  COST  OF  SERVICE 
FOR  THE  THIRTEEN  MONTH  PERIOD  ENDED  OCTOBER  31,  1968 


OPERATING  REVENUE: 
Transportation 
Other 


$48,293,938 
829,888 

$49,123,826 


OPERATING  EXPENSES: 

Transportation  service 
Maintenance 
Electric  power 
Depreciation  (Note  7) 

General  and  administrative  expenses- 
Salaries  and  wages 
Employee  pension  and  insurance 

benefits   (Notes  4  and  6) 
Injuries  and  damages   (Note  5) 
Other 


Operating  loss 

OTHER  INCOME,    including  interest  of  $5,972,734 

INTEREST  EXPENSE,    including  $8,664,254 
on  long-term  debt 

RAILROAD  COMMUTER  SUBSIDIES,    Authority's  share 
of  financial  assistance   to  the  Boston  & 
Maine   and  New  York,   New  Haven,   and  Hartford 
Railroads   (Notes   1  and  2) 

Cost  of  service   in  excess  of  revenue 


$41,911,255 
15,509,399 
3,263,746 
7,244,642 

5,005,115 

6,938,124 
2,471,570 
1,055,801 

$83,399,652 

$34 ,275 ,826 

(6,135,700) 

9,901,336 


689, 559 
$38, 731,021 


The   accompanying  notes  are   an  integral 
part  of  these   financial  statements. 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  UNREIMBURSED  COST  OF  SERVICE 
FOR  THE  THIRTEEN  MONTH  PERIOD  ENDED  OCTOBER  31,  1968 


BALANCE  SEPTEMBER  30,    1967  $  5,725,885 

ADD-  Cost  of  service   in  excess  of  revenue   for  the 

thirteen  month  period  ended  October  31,   1968  38,731,021 

DEDUCT : 

Cost  of  service  reimbursed  by  the  Commonwealth 
of  Massachusetts  to  be   assessed  to  the  cities 

and  towns  constituting  the  Authority  (28,294,742) 

Contract  Assistance,   portion  of  the  cost  of 

service   paid  by  the  Commonwealth  of  Massachusetts 
in  accordance  with  a  contract  for  financial 
assistance  between  the  Authority  and  the 
Commonwealth,   pursuant  to  Chapter  563  of  the 

Acts  of  1964  and  Chapter  147  of  the  Acts  of  1968  (7,065,874) 

Cost  of  service  reimbursed  by  the  cities  and 

towns  outside  the  Authority's  area  (46,835) 

State  diesel  and  gasoline   fuel  taxes  reimbursable 
to  the  Authority  in  accordance  with  Section  2 

of  Chapter  563  of  the  Acts  of  1964  (334,292) 
Amortization  of  Federal  grants   (Note   8)  (264,062) 

BALANCE  OCTOBER  31,    1968   (Note   7)  $  8,451,101 


The   accompanying  notes  are   an  integral 
part  of  these  financial  statements. 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  SOURCE  AND  DISPOSITION  OF  FUNDS 
FOR  THE  THIRTEEN  MONTH   PERIOD  ENDED  OCTOBER  31.  1968 


CASH  BALANCE   -  SEPTEMBER  30,  1967 


$  3,656,669 


constituting 
Authority : 


FUNDS  WERE  PROVIDED  FROM: 

Commonwealth  of  Massachusetts- 

To  be   assessed  to  the   cities  and  towns 
the  Massachusetts  Bay  Transportation 
Amount  due  on  the  1967  deficit 
Advance  on  the  1968  deficit 
Contract  assistance   in  accordance  with  Section  28  of 

Chapter  563  of  the  Acts  of  1964 
Contract  assistance   in  accordance  with  Section  2  of 

Chapter  24  of  the  Acts  of  1967 
State  diesel  and  gasoline  fuel  taxes  reimbursable 
the  Authority  in  accordance  with  Section  2  of 
Chapter  563  of  the  Acts  of  1964 
Federal  Grants 

Boston  Redevelopment  Authority  Grants 
Expenditure  of  Special  Funds 

Proceeds  from  short-term  notes,   net  of  payments 
Funds  received  for  relocation  of  facilities 
Proceeds  from  sale  of  property 
Increase  in  deferred  credits 
Other  sources 


to 


$  2,476,135 
26,000,000 

5 ,857,686 

4,467,121 


224,723 
5,763,201 
3,168,956 
18,597,321 
13,500,000 
7,428,512 
10,253 
282,289 
2,895,340 

$90,671, 537 


FUNDS  WERE  USED  FOR: 

Cost  of  service   in  excess  of  revenue 
Le ss  : 

Depreciation  charges   to  cost  of  service  which 
did  not  require   an  expenditure   of  funds 

Payment  of  Railroad  Commuter  Subsidies- 
Commonwealth  of  Massachusetts  portion 

Purchase  of  Certificates  of  Deposits   and  U.  S. 
Government  securities,   net  of  sales 

Payment  of  long-term  debt 

Expenditures  related  to  the  expansion  and 

modernization  of  the   transportation  system 
Additions  to  transportation  property 


$38,731,021 

(7.244.642)  $31,486,379 

3,759,143 

4,516,033 
4,514,260 

1,183,473 
36,532,509 

$81,991,797 


NET  INCREASE   IN  CASH 


8,679,740 


CASH  BALANCE   -   OCTOBER  31,  1968 


$12,336,409 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  LONG-TERM  DEBT   (Note  9) 


OCTOBER  31,  1968 


Massachusetts  Bay  Transportation  Authority  General  Transportation 

System  Bonds,   1967  Series  A,   dated  March  1,   1967,   payable  in  annual 
installments  on  March  1         interest  is  payable  semiannually  on 
March  1  and  September  1.     The  proceeds  of  the  sale  of  the  1967 
Series  A  Bonds  were  required  to  be  used  for  payment  of  $40,000,000 
of  Bond  Anticipation  Notes  outstanding  and  the  balance  of 
$70,000,000  to  be   deposited  in  the  Bond  Proceeds  accounts.  These 
bonds  were   issued  to  provide  funds  for  the  following  purposes- 


First  Approximate  Average 

Principal  Year  of         Annual  Interest 
Purpose  Payment     Matur i  ty       Payment  Rate 


Express  service 

transportation 

facilities  1969 
Agreement  with 

railroads  1968 
Buses  and  other 

purposes  1968 
Local  service 

transportation 

facilities  1969 
Capital  cost  of 

certain  trans- 
portation 

facilities 

inc luding 

yards,   shops  and 

rolling  stock  1969 


2007 
1982 
1979 

2007 


2007 


$1,900,000  3.79%  $  74,000,000 
325,000  3.75  4,675,000 
325,000       3.75  3,500,000 


50,000  3.79 


2,000,000 


650,000       3.79  25,200,000 

$109,375,000 


Metropolitan  Transit  Authority  Bond,  payable 
in  semiannual  installments  of  $500,000  to 
December,   2020         Interest  payable  is  the 
interest  payable  by  the  Boston  Metropolitan 
District  on  their  contra  debt  and  refunding 
issues,   which  for  the  thirteen  month  period 

ended  October  31,    1968  was  2.75fo  $  52,290,372 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  LONG-TERM  DEBT   (Note  9) 
OCTOBER  31.  1968 
(Continued) 


Rapid  Transit  Bond,  payable  in  annual  installments 
of  $536,259  to  November,  2024  --  interest  is  the 
actual  interest  on  the  City  of  Boston  Transit 
Debt  less  income  collected  on  the  City's  transit 
debt  sinking  funds,  which  for  the  thirteen  month 
period  ended  October  31,   1968  was  3.48$  $  30,484,778 


Equipment  Serial  Bonds: 


Year  of  Approximate  Interest 
Maturity  Annual  Payment  _  Rate 


1970  $       16,000  2.00$  $  31,000 

130,000  2.40  260 ,000  $  291,000 

1971  84,000  1.50  $  251,000 

139,000  3.10  417,000  668,000 

1973  46,000  2.50  $  225,000 

90,000  3.50  450 ,000  675,000 


1974  8,000  3.00  45,000 

1975  122,000  3.00  842,000 

1977  218,000  3.00  1,968,000 

1978  207,000  3.00  1,848,000 
1981  127,000  1.50  1,652,000 

1987  127,000  2.90  2,422,000 

1988  131,000  2.90  2,620,000 
1993  168,000  3.00  $4,224,000 

100,000  3.20  2 ,500 ,000  6,724,000 


$1,713,000 


$  19,755,000 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  LONG-TERM  DEBT   (Note  9) 
OCTOBER  31,  1968 
( Continued) 


Construction  Bonds: 

2.00%,   payable  $102,000  per  annum  to 

November  21,   1979,   and  $4,590,000 

on  November  25,  1979 
1.50%,   payable  $84,333  per  annum  to 

March  1,   1981,   and  $3,781,667  on 

March  1,  1981 
2.10%,   payable  $22,000  per  annum  to 

January  15,   1982,   and  $990,000  on 

January  15,  1982 
2.75%,   payable  $47,000  per  annum  to 

March  1,   1983,    and  $2,115,000  on 

March  1,  1983 
2.30%,   payable  $10,000  per  annum  to 

March  1,   1984,   and  $450,000  on 

March  1,  1984 
3.00%,   payable  $55,000  per  annum  to 

July  1,    1988,   and  $2,475,000  on 

July  1,  1988 
3.60%,   payable  $69,667  per  annum  to 

February  1,   1989,   and  $3,135,000 

on  February  1,  1989 
3.50%,   payable  $19,000  per  annum  to 

September  15,   1990,   and  $855,000 

on  September  15,  1990 
3.20%,   payable  $40,000  per  annum  to 

April  15,   1993,   and  $1,800,000  on 

April  15,  1993 


$239,571,150 

Less-  Current  maturities  of  long-term  debt  6,686,259 


Long-term  debt  $232,884,891 


The   accompanying  notes   are   an  integral 
part  of  these   financial  statements. 


$  5,814,000 

4,878,000 

1,298, 000 

2,820,000 

610,000 

3,575,000 

4, 598,000 

1,273,000 

2, 800,000 
$   ?7. 666. 000 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


NOTES  TO  FINANCIAL  STATEMENTS 
OCTOBER  31,  1968 


(1)  Unamortized  Expansion  and  Modernization  Costs 

The  Authority  has  deferred  certain  expenses  related  to  the 
expansion  and  modernization  of  the   transportation  system.     Such  costs 
include  the  Authority's  share,   $4,729,167,   under  the  original  Railroad 
Contract  Assistance   Program  for  the  railroads  which  have  temporarily 
continued  passenger  service  until  such  time   as  permanent  alternative 
facilities  have  been  constructed  by  the  Authority.     These  costs  are 
being  amortized  by  charges  to  the  cost  of  service  over  15  years  which 
amounted  to  $270,833  in  1968. 

The  other  deferred  expenses  relating  to  the  expansion  and 
modernization  of  the   transportation  system,   including  $611,000  of  cost 
not  assigned  to  assets   in  connection  with  the   acquisition  of  the 
Eastern  Mass.  Railway  Company,   will  be   amortized  by  charges  to  the  cost 
of  service,   commencing  with  the  completion  of  the   initial  project  for 
mass  transportation. 

(2)  Railroad  Commuter  Subsidies 

Under  Chapter  24  of  the  Acts  of  1967  and  Chapter  728  of  the 
Acts  of  1968  the  Authority  and  the  Commonwealth  of  Massachusetts 
entered  into  agreements  whereby  the  Commonwealth  has  agreed  to  provide 
90%  of  the  cost  of  financing  agreements  with  the  railroads  to  provide 
service  to  and  from  Boston  until  July  31,    1969,   but  not  to  exceed 
$8,640,000.     In  accordance  with  these   agreements  the  Boston  &  Maine 
and  New  York,   New  Haven,   and  Hartford  Railroads  received  financial 
assistance  of  $4,177,869  during  the  thirteen  months  ending  October  31, 
1968;   $3,759,143  paid  by  the  Commonwealth  and  $418,726  paid  by  the 
Authority . 

(3)  Relocation  of  Facilities 

In  April,   1967,   the  Authority  entered  into  an  agreement  with 
the   John  Fitzgerald  Kennedy  Library  Incorporated,  whereby  the  Authority 
would  relocate  certain  transportation  facilities  in  order  to  convey 
certain  properties  to  the   United  States  and  the  Library  Corporation. 

The  Commonwealth  of  Massachusetts   appropriated  $6,098,400  to 
the  Authority  for  the  part  of  the  properties  conveyed  to  the  United 
States.   In  addition,    the  Authority  received  $1,330,112  from  the  Library 
Corporation  for  the  remaining  part  of  the  properties,  totaling 
$7,428,512. 


34. 

MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


NOTES  TO   FINANCIAL  STATEMENTS 
OCTOBER  31,  1968 
( Continue  d) 


(3)     Relocation  of  Facilities  (Continued) 

These  facilities,   having  a  net  book  value  of  $709,807,  have 
been  retired.     The   amount  received  in  excess  of  net  book  value 
($6,718,705)   has  been  included  in  deferred  credits  to  be  offset  against 
the  cost  of  relocation. 


(4)  Pension 

The  Authority  has   agreed  to  provide  retirement  benefits  to 
employees  through  a  contributory  pension  plan  which  requires  the 
payment  by  the  Authority  of  an  amount  not  less  than  9%  (11-7/8% 
effective   January  1,    1969)   of  the   total  payroll  of  employees  who  are 
members  of  the  plan  but,    in  any  event,   sufficient  to  provide   for  the 
current  cost  of  the   plan  and  interest  on  unfunded  past  service  costs 
net  of  members'   contributions.     The   total  pension  costs  for  the 
thirteen  months  ended  October  31,    1968  was  $3,850,000  which  includes 
interest  on  unfunded  past  service  costs  but  does  not  include  amortiza- 
tion of  the  unfunded  past  service   costs.     The  Authority  is  not  legally 
obligated,   under  the   agreement,   to  fund  the   actuarial  cost  of  future 
benefits  to  present  and  retired  employees  based  on  past  service  costs. 
At  October  31,   1968,    such  unfunded  costs  approximated  $72,900,000. 
The   actuarially  computed  value  of  the  vested  benefits  of  the   plan  as 
of  October  31,   1968,   exceeded  the  pension  fund  assets  by  approximately 
$25 ,200 . 00 . 


(5)     Injuries  and  Damages 

The  Authority  is  a  self-insurer  on  claims  for  injuries  and 
damages  to  the  extent  of  $100,000  per  accident.     Insurance  coverage  is 
carried  on  claims   in  excess  of  that  amount  up  to  a  maximum  limit  of 
$15,075,000  per  accident.     The  Authority  accounts  for  injuries  and 
damages  by  charges  to  operating  expenses  as  payments   are  made.  The 
estimated  liability  for  injury  and  damage  claims  not  provided  for  at 
October  31,   1968,   amounts  to  approximately  $3,900,000. 


(6)     Workmen's  Compensation  Insurance 

Effective  May  1,    1965,    the  Authority  became   a  self-insurer 
on  workmen's  compensation  claims  under  the  workmen's  compensation  laws 
of  the  Commonwealth  of  Massachusetts   to  the  extent  of  $50,000  per 
occurrence.     Insurance  coverage  is  carried  on  each  occurrence   in  excess 
of  that  amount  up  to  a  maximum  limit  of  $1,050,000  per  occurrence.  The 
Authority  accounts  for  these  claims  by  charges  to  operating  expenses  as 
payments  are  made.     The  estimated  liability  for  workmen's  compensation 
claims  not  provided  for  at  October  31,   1968  amounts  to  approximately 
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(6)     Workmen's  Compensation  Insurance  (Continued) 

Prior  to  May  1,   1965,   the  Authority  was  insured  for  workmen's 
compensation  claims  by  an  affiliate,  The  Transit  Mutual  Insurance 
Company.     Transit  Mutual's  reserve  for  workmen's  compensation  claims  as 
of  May  1,   1965  has  been  carried  over  in  the  accounts  of  the  Authority. 
The  Authority  charges  payment  of  claims  incurred  prior  to  May  1,  1965 
to  this  reserve. 


(7)  Unreimbursed  Cost  of  Service 

The   legislative  act  under  which  the  Massachusetts  Bay 
Transportation  Authority  was  established  provides,   among  other  things, 
that  the  Commonwealth  of  Massachusetts  shall  reimburse  the  Authority 
for  the  net  cost  of  service.     The  amounts  reimbursed  are  then  assessed 
to  the  79  cities  and  towns  constituting  the  Authority.     The  net  cost 
of  service  includes   a  charge  for  depreciation  equal  to  the  payments 
on  long-term  debt  during  the  period. 

The  Authority  provides  for  depreciation  by  following  the 
generally  accepted  method  of  amortizing  the  cost  of  property  over  its 
estimated  remaining  useful  life.     In  the  current  thirteen  month  period 
the  Authority  provided  $7,244,642  for  depreciation  of  which  $4,255,364 
represents  payments  on  long-term  debt.     The  balance  of  $2,989,278  has 
been  charged  to  the  unreimbursed  cost  of  service  which  will  be 
recovered  in  future  years  when  payments  on  long-term  debt  exceed 
depreciation  computed  on  the  estimated  remaining  useful  life  of  the 
property . 

(8)  Grants 

Under  the  Urban  Mass  Transportation  Act  of  1964,  the 
Department  of  Housing  and  Urban  Development  has  approved  for  the 
Authority  grants  aggregating  $57,000,000.     The  Authority  has  received 
$9,984,518  of  this  amount.     These   funds  have  been  used  by  the  Authority 
to  purchase  new  buses  and  to  modernize  and  expand  mass  transportation 
f ac i li  tie s  . 
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(8)     Grants  (Continued) 

Under  an  agreement  between  the   Boston  Redevelopment  Authority 
and  the  Massachusetts  Bay  Transportation  Authority,   the  BRA  has 
approved  grants  aggregating  $12,000,000  in  connection  with  the 
expansion  of  mass  transportation  facilities.     The  Massachusetts  Bay 
Transportation  Authority  has  incurred  costs  totaling  $3,791,876  related 
to  this  agreement. 

The  grants  are  carried  as  a  deferred  credit  and  will  be 
amortized  over  the   life  of  the   assets  as  an  offset  to  the  applicable 
depreciation  expense.     In  the   current  thirteen  month  period,  $264,062 
of  amortization  has  been  credited  to  the  unreimbursed  cost  of  service. 


(9)  Long-Term  Debt 

The  legislative   act  under  which  the  Massachusetts  Bay 
Transportation  Authority  was  established  provides,   among  other  things, 
if  at  any  time  any  principal  or  interest  is  due  on  any  bond  or  note 
issued  or  assumed  by  the  Authority  and  funds  to  pay  the   same  are  not 
available,   the  Commonwealth  of  Massachusetts  shall  thereupon  pay  over 
to  the  Authority  the   amount  required  to  meet  such  obligations. 

(10)  Construction  Program 

The  Authority's   program  for  mass   transportation  within  the 
area  constituting  the  Authority  as   approved  by  the  Authority's  Advisory 
Board  in  1966,    is  estimated  at  $369,000.00.      Financing  requirements  of 
the  program  are  expected  to  be  met  through  the   issuance  of  $225,000,000 
of   long-term  debt  securities.      The   legislative   act  authorizing  the 
issuance  of  debt  securities  calls  for  participation  by  the  Commonwealth 
of  Massachusetts  in  the   payment  of  principal  and  interest  on  $145,000,000 
of  that  amount  to  the  extent  of  90%  for  express  service  projects  and  50% 
for  local  service  projects  or  assistance  to  private  carriers.  The 
remaining  financing  requirements  are  expected  to  be  met  through  Federal 
transit  aid,    Federal  urban  renewal  funds  and  relocation  cost 
reimbursements . 

Expenditures   in  the  program  through  October  31,    1968,  have 
been  financed  through  the   issuance  of  $110,000,000  of  Massachusetts  Bay 
Transportation  Authority  General  Transportation  System  Bonds,  Federal 
transit  aid  funds,   and  funds   from  the  Boston  Redevelopment  Authority. 

As  of  October  31,   1968,   the  Authority  has  entered  into 
purchase  commitments  amounting  to  approximately  $50,000,000. 


